Form A

Reviewing the period from                             to                
Appraisee;

Appraiser;
Institute/Department;
	1.The main objectives  agreed last time, 

based on last year’s  form 
(form to be expanded if required)
	Achievement  - self assessment
(include comments about any constraints, 

changes or difficulties)
	Appraisers comments 
(to be  added during the  meeting) 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2. What development and training activities have you undertaken in this period
	How has this affected your role and helped you to improve your performance 
	Appraisers comments (to be  added 

during the  meeting)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	3. What might be your key objectives for the next period – to be refined/confirmed during the appraisal meeting
	a. How might the success or impact be measured? 

b. Are there any staff development needs or resource requirements?
	Appraisers comments (to be  added 

during the  meeting)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. In the longer term, how you would like your career to develop and what ideas do you have to prepare for this? 
5. Are you considering making an application under the reward/promotion scheme? 

6. How might the person undertaking the review be able to support you in the coming period?

7. Other items that you would like to discuss at the appraisal meeting

Form B
Agreed Objectives for the period from 00/00/00 to 00/00/00. 

Appraisee:
Appraiser:
Institute/department:
Date of appraisal meeting:
	Agreed Objectives  (form to be expanded as required)
	Target date
	Criteria for success

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Any other issues discussed during the appraisal meeting that the appraisee or appraiser wishes to note;

Signed Appraiser……………………………….Date………         Signed Appraisee……………………………….Date

Form C 
Staff development needs including attendance at any University of Worcester programmes   
Appraisee;
Appraiser;

Institute/department;

Date of appraisal meeting;

	Type of activity to be undertaken (form to be expanded as required)
	By when
	Benefits likely to accrue from undertaking the activity
	Resources required and sources of funding
	Likely provider of development activity 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


